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Prior to the explanation of financial results, we would like to briefly introduce our company and 
business.

We, as a comprehensive manufacture of dental materials and equipment, celebrated its 100th 
anniversary on May 15 this year thanks to the investors‘ and stakeholder’s support over many years.

At this milestone, we changed our corporate message to communicate our stance more clearly.
The new corporate message is “Creating Brighter Smiles for Healthier Lives”.

A healthy mouth, chewing properly, no concern about appearance, laughing freely—in other words, 
healthy teeth that are functionally and aesthetically satisfying—contribute to preventing systemic 
diseases and a sense of security and enhance people's lives.

In addition to providing dental materials to dental care professionals, we aim to help people around 
the world chew, laugh and live and enhance people's lives and societies through our business.
In pursuit of this goal, we respectfully ask for the continued understanding and support of all 

investors.
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From No.3 to No.4 slide, we show products in mainstay dental business by main 
category. 
We offer a full range of materials and equipment used in the processes of dental 
treatment and dental techniques. We are also a specialist supplier of artificial teeth, 
which are materials for denture and implant, along with abrasives, which are materials 
for grinding down affected areas and polishing crowns, as well as technical materials. 
Moreover, reflecting the growing use of chemical materials in chemical products for 
various purposes and the trend toward digitalization in dentistry in recent years, we are 
focusing our efforts on sales of CAD/CAM-related products.
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In this slide, we show the business model of our dental business which is our main business.
The Company’s products are used by dental clinics, dental laboratories, and dental healthcare 
institutions as well as dental universities and other educational institutions. 
Our sales networks basically comprise sales agents and more than 90% of our products are sold 
through this distribution chain.
Moreover, we develop and manufacture around 80% of our products in-house, while our domestic sales 
networks are used to sell products of domestic and international medical equipment manufacturers.
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In this slide No.6, we show the status of our domestic and overseas group company and base.
We have 7 sales bases, 4 subsidiaries, and 1 affiliated company in Japan, and 15 subsidiaries and 3 
sales bases overseas. Including Japan, we have an operating presence in 12 countries around the world. 
Through these operating bases, we distribute products in more than 100 countries worldwide.
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Consolidated business performance for the second quarter of the fiscal year ending March 31. 2023 
saw sales and profits increase compared with both the previous period and the forecasts. Also, net 
sales, operating income, ordinary income and profit all reached record highs for a six months period. 
Slide No. 9 shows the contributing factors for the increases over the previous period.
Net sales was 15,831 million yen, an increase of 14.2%. Domestic net sales increased by 9.5%, to 7,260 
million yen and overseas increased by 18.5%, to 8,571 million yen.
The primal reason is that, in our domestic dental business which is our mainstay, CAD/CAM related 
products significantly contributed to sales. On the other hand, in the overseas region, sales were 
significant growth in the Asia area such as India, southeast Asia, South Korea and Taiwan excluding 
China, as well as the positive impact of foreign exchange fluctuations.
In terms of profits, operating income increased by 11.8%, to 2,237 million yen, thanks to a 
growth in sales and to a rise in gross despite an increase in selling, general, and 
administrative expenses owing to the recover of business activities from the COVID-19 and 
active investments in growth. Also, ordinary income was 2,745 million yen, an increase of 
28.9% due to improvements of non-operating income of increasing foreign exchange profits.
As a result of posting settlement income and gain on sales of investment securities as 
extraordinary income, net profit increased by 41.6%, to 2,133 million yen.
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Slide No. 10 shows major items of profit and loss in comparison with the previous period and the 
forecasts. In this slide, we explain the comparison with the revised forecasts announced on August 1st, 
this year.
Net sales increased by 308 million yen, or 2.0%, compared with the forecast. The primary reason is that 
domestic sales were generally our expectations and overseas sales was growth in Asia region and 
positive impact of foreign exchange fluctuations.
In terms of profit, operating income climbed 23.6%, to 427 million yen, thanks to an increase in net 
sales and a decrease in selling, general, and administrative expenses caused by a slower disbursement 
of expenditure.
Ordinary income increased by 607 million yen or 28.4%, and net income increased by 646 million yen 
or 43.4% due to the improvements of other income and special income like the reason of year on year 
comparison.
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Slide No. 11 shows that net sales by segment in comparison with the previous period.
Overall, sales increased 1,964 million yen, of which sales in the dental business increased by 1,887 
million yen, sales in the nail business increased by 77 million yen.
In our domestic dental business, both materials and machines of CAD-CAM related products 

contributed to sales. In the materials fields, sales of both zirconia materials not covered by insurance 
and products that use resin materials covered by insurance were solid On the other hand, in the 
machinery field, sales rose significantly, reflecting higher capital investment demand for dental 
laboratories’ CAD/CAM crowns, insurance coverage for which expanded with the medical service fee 
revision in April 2022. As a result, sales in our domestic dental business increased by 648 million yen, or 
10.9%.
In the overseas dental business, sales of machinery and equipment decreased due to the impact of the 

absence of the purchases and sales of materials related to infection prevention measures (masks) that 
had occurred a year ago in Europe, while sales in the materials and products fields were solid on the 
back of the positive impact from the weakening yen and other factors. As the above reasons, sales 
in our overseas dental business increased by 1,239 million yen, or 18.2%. 

In our nail care business, domestic sales decreased by 18 million yen, or 2.9% because of 
the sluggish sales of gel nail products for general consumers. On the other hand, in our 
overseas region, sales increased by 23.3% or 96 million yen, owning to the demand 
recovery in Taiwan and the positive impact of foreign exchange fluctuations.
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Slide No. 13 shows that the status of overseas net sales by region in comparison with the previous 
period.
Overseas sales on local currencies bases were on a par with the level a year ago in Europe and the 
United States, partly due to the impact of special demand for the adjustment of channel inventories 
that had been previously been suppressed at low levels. Excluding these special factors, the Company 
considers that its business activities are making steady progress.
Also, sales in Asia and Oceania significantly increased. The main reason is that although sales in China, 
which was affected by the lockdown, were lower than before, Southeast Asia, South Korea and Taiwan 
performed well.
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Slide No. 14 shows net sales and operating income by segment in comparison with the previous 
period and the forecasts.
Net sales were as described before, and operating income increased by 236 million yen year on year 
due to the sales increase in the dental business and a rise of gross profit accompanying increase of
sales ratio.
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Slide No. 15 shows the contributors to change in operating income in comparison with the previous 
period.
Operating income increased by 236 million yen or 11.8%. The main reason is that restrictions on 
sales activities that were imposed during the pandemic have gradually been eased, so activity 
expenses which are included in SG&A expenses increased, but sales rose and the positive impact of 
foreign exchange fluctuation.
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Slide No. 17 shows the business forecast for the fiscal year ending March 2023 compared with the 
previous period.
Sales are expected to increase 11.2% or 31,294 million yen. Broken down, domestic net sales will be 
14,152 million yen, an increase of 4.3%, and overseas net sales will be 17,141 million yen, an increase of 
17.7%. In the domestic dental business, we plan to pursue targeted sales activities for CAD/CAM-
related products and chemical products, which are expected to attract stronger demand and in key 
areas, while working on dissemination of information for dental professionals by marketing activities 
online and sales promotional tools. Also, in our domestic nail care business, we will promote sales 
activities, including online sales.
In the overseas region, we expect to expand market mainly in Asia and the positive impact of foreign 
exchange fluctuation.
On the profit side, operating income will increase by 16.6%, or 3,750 million yen because an increase in 
net sales and a rise in the gross margin ratio are expected, despite an anticipated increase in selling, 
general, and administrative expenses due to the restoration of business activity levels from the COVID-
19 crisis and the need for investment in future growth. Also, ordinary income is expected to be 4,320 
million yen, an increase of 18.1% due to improvements of non-operating income of increasing foreign 
exchange profits, and net income will be increasing by 33.1%, to 3,389 million yen due to posting 
settlement income and gain on sales of investment securities as extraordinary income. For the above 
reason, we expect net sales, operating income, ordinary income and profit all to be reached record 
highs.
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Slide No.22 shows the effect of exchange rate fluctuations of each major currency for the forecasts of 
fiscal year ending March 2023.
The Company’s overseas sales ratio has risen to over 50%, while its overseas production ratio is 
hovering around 15%. Accordingly, a weakening of the yen has a positive impact on our performance.
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Slide No. 24 shows business environment awareness in the domestic and overseas markets.
Considering the domestic market first, the present situation for dentistry is that even though the 

elderly population is increasing, this does not necessarily translate into increases in medical charges.
With respect to dentistry, the growth of the population who wear dentures is more gradual than the 

pace of aging of society, because elderly people do not necessarily require expensive treatment, and 
because the state of oral health among the elderly has improved. Moreover, dental medicine is 
expected to assume a new role in terms of the connection between oral and systemic health.
Overseas, however, there is a market that is currently around 15 times the size of the domestic market. 

In addition to this, when considering the economic growth and rising living standards in regions 
worldwide, including developing nations, demand for dental care is anticipated to increase 
dramatically. Even accounting for the differences in price level, we believe that the global dental market 
could grow to 20 times or more the size of the Japanese dental market.
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Slide No. 25 shows the vision for our company to pursue over the medium- to long-term.
Since its establishment, we have pursued its business as a comprehensive manufacturer of dental 

materials and equipment in line with its Corporate Philosophy of “Contribution to dentistry through 
innovative business activities.” However, with an overseas market around 15 times the size of the 
domestic Japanese market, our contribution and presence to date has been insufficient.

We take net sales as the barometer of “contribution” and considers “presence” as being among the 
top 10 in the world.

Going forward, the world’s top companies will grow even larger with growth of the overall industry, 
and the scale of sales required to remain in the top 10 may increase. First of all, we will achieve “Group 
net sales: 50 billion yen & Group operating income: 7.5 billion yen” and increase our contribution and 
presence to dentistry around the world.
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Slide No.26 shows key issues of the Fourth Mid-term Management Plan, which stared at the previous 
fiscal year (fiscal year ended March. 2022).
Based on the progress of our priority issues we have worked on and recovery of dental business 

activities from the COVID-19 pandemic, we revised up the numerical targets “Group net sales: 31.5 
billion yen, Group operating income: 3.79 billion yen, Group operating income rate: 12.0% and ROE: 
8.0%” for the fiscal year ending March 31, 2024, which is the final year of the Fourth Mid-Term 
management plan.
We are implementing priority issues such as R＆D, Production and Sales at a faster pace to achieve 

these numerical targets Also, in order to accelerate growth, we will aggressively develop external 
affiliations, including business collaborations with Mitsui Chemicals and Sun Medical, pursue M&As and 
strengthen our Group governance system in order to accelerate growth.
We will now explain the specific efforts that we will make with respect to each issue.
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Slide No. 27 shows priority efforts related to research and development.
We aim to pursue global growth as an R&D-driven company and will continue to develop products 
with a worldwide vision. 
In addition to the above, however, considering that there are differences in the level of economic 

development and dental treatment around the world, the Company is determined to work on 
developing products that are adapted to each region.
In the meantime, we will focus on areas that we have not sufficiently developed in the dentistry field, 

and on research and development geared to creating new markets. Researching and developing the 
dental treatment materials that the Company handles entail a wide range of technologies, including 
organic chemistry, inorganic chemistry, metals, machinery, electricity, electronics and biotechnology. 
The accumulation and optimized integration of these technologies to ensure a superior capability to 
develop new products are among the Company’s strengths.
As of the end of the March 2022, we currently hold the number of 405 patents.
Also, we show the trend in R＆D investment in this slide and will continue and expand this trend.
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Slide No. 28 shows trends for the sales ratio of new products, which are an indicator of the 
performance evaluation of research and development.
We define new products as products launched within the past three years and our aim is for the sales 
ratio of new products to be 20% or higher of total sales.
We attach importance to the expansion of new product sales as an indicator of the company’s 
collective strength including R＆D and Sales.
Although the weighting in net sales of digital-related products, which are goods that we purchase, has 
become greater in recent years, we plan to achieve growth mainly in the in-house development of 
medical treatment materials.
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Slide No. 29 shows priority efforts related to production.
The manufacturing challenges that we face are the reinforcement of production capability and 

improvement in cost competitiveness (cost reduction). In order to achieve the above, we are working to 
reallocate production bases, for instance by making effective use of domestic subsidiaries and 
expanding overseas production. 
With respect to overseas production, we have been making greater use of the production company in 

Germany that we acquired seven years ago, while establishing production bases in other regions.
As a recent development, we established a production company in Vietnam two years ago and started 
full-scale production at the end of last year.
Currently, the overseas production ratio is around 15%, and 85% is made in Japan.
While the superiority of “Made in Japan” remains unchanged, the gap created by the Company’s 
overseas sales ratio of more than 50% has been a cause of higher costs in various aspects. We will seek 
a balance and shift production overseas.
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Slide No. 31 shows trends for gross profit margin rates.
Although the gross margin ratio plummeted in the fiscal year ended March 31, 2021, mainly due to the 
impact of the COVID-19 pandemic which caused a drop in the rate of operations at production 
facilities, the impact has generally run its course since the fiscal year ended March 31, 2022. The 
Company aims to raise its gross margin through increases in overseas sales, mainly of in-house 
products, and cost cutting based on a reallocation of production.
Although the business performance in the first half of the fiscal year ending March 31, 2023 was 
affected by surges in raw material prices, the gross margin ratio rose, thanks to an improved rate of 
production facilities operations in tandem with the expanded scale of business and an enhanced ratio 
of overseas sales centering on in-house products.
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Slide No. 32 shows priority efforts related to sales.
The most important challenge both in the domestic and overseas markets, is the need to establish a 

system for our products to earn firm recognition among the dental care workers who are our end 
customers.
Although we take pride in the competitiveness of our products compared with those of our rivals, it is 

necessary to improve our name recognition and brand power, which are current insufficient, 
particularly in overseas markets, while avoiding price competition.
However, we believe that our track record shows the benefits of our initiatives in establishing bases 

and bolstering personnel, even though this has been time consuming.
Going forward, we will gradually develop and enhance our sales network in key countries and regions.
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Slide No. 34 shows trends for overseas sales and overseas sales ratios.
Overseas sales have been increasing, excluding the fiscal year ended March 2021, which was spread to 
COVID-19, resulted in decreasing sales. 
We think that efforts we have worked on so far are steadily leading to good results and there is no 
doubt about the direction.
In the fiscal year ended March 2022, this was the first time that overseas sales exceeded domestic sales. 
Going forward we intend to shift allocations of management resources heavily overseas with the aim to 
boost overseas sales. 
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Slides No. 35 shows fluctuations in sales by overseas region.
Overseas sales by region have been growing firmly, with sales in Europe reflecting the effect of a 
corporate acquisition and sales in Asia and Oceania, excluding China, showing slight declines.
Our initiatives include, but are not limited to, responding to regional differences in dental medical 
practices and market environments. We believe that they have generated solid results.
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Slide No. 36 shows our basic policy and priority efforts related to the nail care business.
We have built an integrated system for working on everything from product development to 

manufacturing and sales, which is utilizing dental material technology, and we are striving to stabilize 
our management base and streamline operations.
We are developing products for general consumers, have established a joint venture in Taiwan and 

launched a collaboration with a noted manicurist. In addition to this, we are planning to expand sales 
using online.

36



Slide No. 37 shows strengthening of capital and business tie-up with Mitsui Chemicals and Sun 
medical.
In May 2020, we concluded a capital and business tie-up agreement with Mitsui Chemicals, Inc. and 

Sun Medical Co., Ltd, which is a subsidiary of Mitsui Chemicals and a manufacture of dental material.
Shofu became an equity-method affiliate of Mitsui Chemicals, Inc. and Sun Medical Co., Ltd became an 
equity-method affiliate of Shofu and we established stronger relationships then ever before.
The three companies are strengthening their business and capital alliance and have formed project 

teams to facilitate product development, “share and complement each other's production functions”, 
“use domestic and overseas sales networks”, and “expand their product lineups”, taking advantage of 
their individual strengths. The project teams are selecting themes and have started to generate results.
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Slide No. 38 shows key themes regarding our sustainability and challenges, which we set in this April.
The starting point in terms of the inauguration of the enterprise was the sense of mission to “make 

teeth for the Japanese people” and the business attitude of addressing social issues using technology 
to contribute to society.
Since its founding, the Company has been contributing to the development of dental medicine with 

other stakeholders in the field. We believe that meeting society’s expectations through dental medicine 
is our mission and the source of our corporate value. 
Having evolved this belief, we have established the management philosophy of “Contribution to 

dentistry through innovative business activities” under which we are determined to work on solving 
social issues through corporate activities in cooperation with stakeholders, aiming to improve 
corporate value over the medium- to long-term on the one hand and achieve a sustainable society on 
the other.
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No. 39 shows the principle targets “Fiscal year ending March 2022 to March 2024, Fourth Mid-term 
Management Plan”.
On May 11, 2022, we announced an upward revision of the major numerical targets in the medium-

term management plan, based on the progress in initiatives for our priority issues and the recovery in 
demand in the dentistry industry from the COVID-19 crisis. In the fiscal year ending March 31, 2023, 
which is the second year of this Mid-term Management Plan, we plan to make aggressive investments 
for future growth. For that reason, we expect to decrease in profit compared with the fiscal year ended 
March 2022 results. However, based on the steady business activities in Japan and overseas, we 
announced, on October 25th this year,  the financial results forecasts of the fiscal year ending March 
2023, which is expected to continue to record high profits.
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Slides No. 41 shows the Mid-term management plan of capital investments, depreciation expenses and 
R&D expenses.
In the fiscal year ending in March 2023, we expect capital investment to increase significantly due to 
the reconstruction of the headquarters office building, marking the one-hundredth anniversary of our 
founding. This will cost a total of 1.6 billion yen and is due to be completed at the end of March 2023.
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Slides No. 42 shows the dividend policy.
In terms of our dividend policy, we target a payout ratio of 30% or more on a consolidated basis and

dividends on equity (DOE) of around 1.7%.
Moreover, we have paid commemorative dividends every 5 years twice in addition to ordinary 

dividends.
In the fiscal year ending March 2023, we plan to pay an ordinary dividend of 37 yen plus a 100th 

anniversary commemorative dividend of 2 yen, resulting in a total dividend of 39 yen.
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